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This is to provide your Board with the bi-monthly report on the status of 
Mitchell H. Katz, M.D. transitioning to the new LAC+USC Medical Center (LAC+USC). This report is 

Director the full monthly operational report with trends to include the month of May 
John F. Schunhoff, Ph.D. 201 1. 

Chief Deputy Director 

Census Trending (ADC includes Psychiatric & Newborn Patients) 

31 3 N. Figueroa Street, Suite 91 2 
Los Angeles, CA 9001 2 The Average Daily Census (ADC) for the month of May was 575 out of 671 

licensed beds, an estimated 84% utilization rate (86% occupancy). The 
T ~ I :  (213) 240-8101 census for MedicallSurgical units was an estimated 96% utilization rate 
Fax: (213) 481-0503 (98% occupancy) for May 201 1. 

www.dhs.lacountv.aov Emernencv Department (ED) Indicators 

Attachment # I  demonstrates favorable decreases in key indicators such as 
To ensure access to highqualfi~~ Average Length of Stay (ALOS) and Left Without Being Seen (LWBS). 
patient-centered, cost-effective 
health care to Los Angeles County 
residentsthrough directsewices at The ED Boarding Time, ED Wait Time indicators as well as the number of 
DHS facilities and through patients transferred out remained relatively stable during this period. The 
collaboafion with communit~ and Dangerously Overcrowded Level Comparison is 13% f& this period, which 
university partners. represents an increase from 8% last month. 

If you have any questions or need additional information please contact me or 
Pete Delgado, LAC+USC Chief Executive Officer at (323) 409-2800. 
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